Door County Partnership for Children and Families
Quarterly Meeting Minutes

Friday, July 17, 2026 8:15 a.m.
Meeting Location: Door County Government Center — Peninsula Room

The mission of the Door County Partnership for Children and Families is to promote resilience, strength, and
social-emotional well-being for the families in our community.

Attendees: Deb Doyle (Co-Chair), Rebecca Paulsen (DCPCF), Callie Krauel (DCMC), Bob Shogren (DCPCF),
Beth Lokken (DC Library), Helen Bacon (Community Member), Julie Mears (Family Service N.E.W.), Kathy
Hoppe (Community Member), Evonne LaCrosse (Door-Tran), Kathy Schultz (DHHS), Mary Ellen Smith
(Community Member), David Desmond (SDSD), Katy DeVillers (Sawyer School), Amy Kohnle (United Way of
DC), Rowen Ploor (Youth-Community Member), Katie Van Laanen (Public Health), Holly Ahlin (DHHS), Kalin
Montevideo (SBFD), Teresa Mertens (WIC)

Welcome and Introductions — Short introductions from all present and on Zoom.

Program Updates:

Community Connections

Rebecca has worked with 27 families and filled 345 requests for diapers, wipes, and formula so far this
year. Cherry Lanes has expressed interest in supporting the diapers, wipes, and formula program through
an event in the next month or so where some of the sales will be donated.

Dolly Parton Imagination Library

There are currently 756 children enrolled and 1,155 have graduated. Chad collaborated with the
Bookmobile library tour in June to bring DPIL books to the children at each stop and encourage the families
to sign up for library cards if they didn’t already have one. Children could also enroll in DPIL, visit and
experience the bookmobile and take a free book home. Any child that graduated in the past year from DPIL
received a medal as well.

Triple P

Bob continues to teach at the jail, the classes have switched from Saturdays to Fridays. He has worked with
75 inmates, 33 have completed courses and of those 33, 11 have completed the course more than once. He
has been doing outreach to build partnerships for Triple P delivery. He has partnered with child protective
services he’s been working with 16 different parents. Four have completed the program. He has provided
Triple P to two cohorts of county Health and Human Services / Child Protective Services staff. Staff reported
that the curriculum was applicable in both their personal and professional situations. Another avenue he is
exploring is at Cherry Lanes, having a “Pizza and Parenting” event there once a month.

Grant — Bob applied for a grant through the Packer Foundation. If awarded it would provide $8,000 to the
Partnership for diapers, wipes, and formula fund.

Youth — Bob is working on engaging the Sevastopol Interact youth in our work

Partner Program Update:

Welcome Baby [ Healthy Families
Family Services of N.E.W. will no longer be offering Welcome Baby and Healthy Families to Door County
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families. The decision was based on lack of funding. If mom gives birth to her baby in a Green Bay hospital,
then the Green Bay Welcome Baby team will still check in with mom and provide resources. United Way
and the Partnership will work together with partner organizations to work on a solution to fill this gap in
service.

Executive Committee:

e The following committee members terms are ending August 31°. Candis Dart, Deb Doyle, Callie Krauel,
Amanda LaRoche and Clint Henry. All are requesting to renew their term except Clint who is retiring in
2027. Michael Bertrand currently represents law enforcement from the county perspective. The
Executive Committee will discuss whether another representative from the City of Sturgeon Bay Police
Department or another city law-enforcement agency should be recruited. The committee will vote to
approve all 4 requests to renew for another term at their August meeting.

e The current Strategic Plan is set to end at the close of 2026. The Executive Committee will be working
on a timeline for review and revision of the current plan

Youth For Action:
Bob introduced Rowen and provided background on the development of a new youth advisory group.
Rowen Ploor shared with the group a movement starting to increase youth voice and engagement within
community initiatives. There are about 12-14 youth who have been meeting regularly for the past 6-8 weeks.
The plan is to build a youth advisory group called “Youth for Action”. They expect to have youth participation
from all Door County school districts and homeschooled students in grades 8t-12th.
Youth for Action was created in response to concerns that young people do not always have meaningful
opportunities to become involved in their communities or be represented in local government, school boards,
and programs designed to serve youth.
The group intends to:

e Provide youth with resources and encouragement to become involved in the community.

e Help youth develop civic-engagement skills.

e Compile meaningful volunteer opportunities for young people.

e Create opportunities for youth to positively affect their communities.

e Establish youth leadership positions representing each school district.

e Help students learn to lead people, coordinate activities, and manage projects.

e Demonstrate an effective youth-adult partnership.

e Give young people opportunities to express their ideas and influence community decisions.
Rather than relying only on traditional positions such as president, vice president, secretary, and treasurer, the
group may organize leadership around specific community issues and projects.
Participants may:

1. ldentify an issue affecting the community.

2. Research and learn more about the issue.

3. Develop a project addressing or raising awareness of the issue.

4. Lead other youth in completing the project.
The group will intentionally seek students who have an interest in leadership but may not already participate
in traditional school leadership activities, athletics, National Honor Society, yearbook, or similar programs.
Rowen shared that participation has already helped her obtain volunteer hours through face painting at the
Farmers Market. She also described the experience of helping found the group and developing leadership
skills that are not always taught in the classroom.
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Other Business:

Summer Farmers Market — We are looking for volunteers to supervise activities at our “Play Time Boulevard”
area at the Sturgeon Bay Farmer’s Markets. Activities include blocks, chalk art, movement activities, face
painting, and family games. If you are interested in helping please let Bob Shogren know. Email:
bobunitedwaydc.com phone: 920-421-2177

Sidewalk Sale (July 30" from 9am-4pm on 3™ Ave) — we will be at the sidewalk sale from 9am-4pm with
activities for children to include pick-a-duck for $1 to benefit the diapers, wipes, and formula fund. Anyone
interested in volunteering please contact Bob Shogren.

Fundraiser The Hen House Bar & Grill in Forestville holds Atomic BINGO every Tuesday. They run 10 free
games and then an 11% round for charity. The charity round is a 50/50 payout. The Partnership will be the
benefactor of the charity round on Tuesday, August 4, 2026. The games starts at 6pm.

Group Discussion: Strategic Plan and future direction

The Partnership’s strategic plan is expiring on December 31, 2026. Ahead of this meeting, staff reviewed the
mission, vision, strategic plan, and related action items. The group concluded that much of the current plan
remains relevant and that revising the existing plan may be more appropriate than developing a completely
new plan. Initial revision discussion focused heavily on community and family engagement. Staff then
identified an opportunity to more intentionally incorporate the Family Resource Center model into the
strategic plan. Kathy Schultz was asked to provide background to what the Family Resource Centers that used
to exist in Door County looked like and what they offered. The question was posed to the group to see if
everyone else felt that it is a good direction to head in and the consensus was yes. Kathy Schultz provided
background to what the Family Resource Centers that used to exist in Door County looked like and what they
offered. There is lots to think about and digest as we move into this type of model. There was discussion
around ideas of what this would look like. Amy and the Partnership staff along with the Executive Committee
will start working on this and bring a nearly final draft of the revised strategic plan to be presented at the
October quarterly meeting.

Quarterly Meeting Schedule: Reminder that the quarterly meetings have been pushed back a month to report
on the prior fiscal quarter. The remaining meeting schedule for 2026 fiscal year is as follows:

e Friday, October 16, 2026 @ 8:15am — Government Center (Peninsula Room) 421 Nebraska St
e Friday, January 15, 2027 @ 8:15am — Government Center (Peninsula Room) 421 Nebraska St

SEE ACTION ITEMS ON NEXT FEW PAGES

Next Quarterly Meeting: Friday, October 16, 2026 @ 8:15am

Government Center — Peninsula Room
421 Nebraska St. — Sturgeon Bay
Use entrance on 4% Street

)~

) DOOR COUNTY Page 3 Of 5
)'PHRTnERSHIP
‘o

FOR CHILDREN AND FAMILIES



IMMEDIATE ACTION ITEMS

Owner

Executive Committee
Executive Committee
Partnership members

Interested volunteers
Interested volunteers

Julie Mears
Julie Mears

Rebecca

Amy

Amy

Partnership members

Action item

Vote on renewing the terms of Candace Dart, Deb Doyle, Amanda
Laroche, and Callie Crawl.

Determine if and how to fill the open city law-enforcement seat after
Clint Henry’s departure.

Take and post at least two Atomic BINGO flyers in community
locations.

Assist with Partnership activities at the Sidewalk Sale for
approximately one-hour shifts.

Contact Bob to volunteer at the Saturday Farmers Market activities.

Continue helping the remaining Healthy Families participants
transition to other community programs and resources.

Email Rebecca regarding the diapers donated to Family Services.

Arrange for the donated diapers to be distributed within the
community.

Meet with the Brown County Family Resource Center regarding the
Parents as Teachers program and possible replacement services for
Healthy Families.

Ask the Brown County Family Resource Center how its programs
operate, how it serves the county, and how its Family Resource
Center model is structured.

Send Amy, Rebecca, or Bob any additional thoughts about the Family

Resource Center model, strategic plan, or partner engagement.

FAMILY RESOURCE CENTER / STRATEGIC PLAN FOLLOW UP

Owner

Partnership staff and
Executive Committee

Partnership staff

Partnership staff and
participating locations

Bob

Partnership staff

Partnership and
community partners

Partnership staff

Partnership staff

Action item

Timing
Next Executive
Committee meeting

Upcoming Executive
Committee discussion

Before July 30, 2026

July 30, 2026

Ongoing
Before the program ends
August 31, 2026

Follow-up after the
meeting

After receiving
information from Julie

Monday following the
meeting

During the Monday
meeting

Before the next strategic-
plan draft

Incorporate the Family Resource Center model, protective factors, parent voice, and family

engagement into the updated strategic plan.

Explore using schools, libraries, and community centers as Family Resource Center access

points.

Determine whether schools and libraries can provide a closet, cubby, shelves, or another small
storage area for program materials and if so, what would need to be stored there.

Continue discussions with Sawyer School and its PTO regarding Triple P and parent

engagement.

Explore partnerships with PTOs, Friends of Gibraltar, and similar parent organizations

throughout the county.

Identify service gaps, reduce duplication, and improve coordination between organizations

serving families.

Strengthen the Partnership’s centralized resource listings, including the “Who Do | Contact For?”

information on the library website.
Prepare a nearly final draft of the strategic plan for review.

PARTNERSHIP MEMBERSHIP / ENGAGEMENT / COMMUNICATION

Owner
Executive Committee
Executive Committee
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Action item
Clearly define what it means to be a Partnership member.

Establish expectations for member participation outside of quarterly meetings.
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Owner Action item

Consider creating an annual member agreement describing what each member will
contribute and what the Partnership will provide in return.

Executive Committee  Clarify expectations for members to serve as informed ambassadors for the Partnership.

Improve communication with current members, former board members, and other
ambassadors.

Begin sharing Executive Committee meeting minute summaries, or brief bullet-point
updates.

Identify opportunities to share staff, volunteers, space, materials, and outreach
responsibilities.

Executive Committee

Partnership staff
Rebecca

Partner organizations

ADDITIONAL PLANNED FOLLOW UP

e Begin conversations with Cherry Lanes about offering a monthly Pizza and Parenting event, potentially
incorporating Parent Café strategies.

e Coordinate Cherry Lanes’ future fundraising event benefiting the Diapers, Wipes, and Formula Program.

e Continue the weekly Farmers Market Playtime Boulevard activities, including blocks, chalk, movement activities,
face painting, and resource distribution.
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