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Door County Partnership for Children and Families 
Quarterly Meeting Minutes 

 
Friday, December 19, 2025, 8:15 a.m. 

Meeting Location: Sturgeon Bay City Hall – Community Room 
 

 

The mission of the Door County Partnership for Children and Families is to promote resilience, strength, and 
social-emotional well-being for the families in our community. 

Attendees: Candis Dart (Co-Chair), Deb Doyle (Co-Chair), Rebecca Paulsen (DCPCF), Kathy Schultz (DC DHS), 
Callie Krauel (DCMC), Molly Gary (UWDC), Bob Shogren (DCPCF), Beth Lokken (DC Library), Helen Bacon 
(Community Member), Karlie Martents (Sawyer), Julie Mears (Family Service N.E.W.), Holly Ahlin (DCDHHS), 
Clint Henry (SBPD), Kyle Veeser (DC Sheriff’s dept), Moriah Benzow (HELP of Door County), Shauna 
Blackledge (DCPH), Holly Neri (DCPH), Madison Lempke (Sevastopol Rotary Interact – student), Amanda 
LaRoche (We are HOPE, Inc) 

Welcome and Introductions – Short introductions from all present and on Zoom. 

 

Program Updates: 
 

Rebecca:  
Community Connections – Rebecca has worked with 40 families so far this year, which is nearly double last 
year (26). She attributes the increase to the focused outreach she has been doing over the last quarter. She 
has also filled 423 requests for diapers, wipes, and formula this year.  

Chad:  
Triple P - Chad worked with one couple online, offering the Family Transitions Triple P. It's a divorce 
situation, and they reached out to him. He also started a Fear-Less offering (via Zoom) with a family that's 
struggling with their daughter and anxiety. He knows them from programs 2 years ago at Sevastopol.  

DPIL - 783 active and 1,027 graduated. Our funding in the account is solid for another 5 months. Chad has 
made deliveries on two different occasions over the last month when he came to the office on weekends. 
He’s been having lots of problems with the USPS not delivering books. The books then get sent to the 
United Way office. I've been finding "lost" books and getting them to the kids.  

Grant - Chad finished the last summary for the state from the previous grant cycle. All of our obligations 
with them are fulfilled. He is also working on a new state grant dedicated to Triple P. It doesn't officially 
open until mid-January, but he’s trying to get a jump on it. It is possible because of our Family Resource 
Center (FRC) status. I have completed the enrollment process for the FRC and Thriving Wisconsin. 

Bob:  
Triple P – Bob continues to teach at the jail on Saturday nights. He has been doing outreach to build 
partnerships for Triple P delivery. He has met with Doorway to Learning, which is offering meeting space 
and possibly staff for child care. Sister Bay and Sturgeon Bay libraries are on board, HELP of Door County 
men’s group, Sunshine Resources, Liz Junion (Diversion), Raegan (Family Court), and Dallas (Behavioral 
Health / Recovery). He plans to connect with Cindy at Northern Door Children’s Center 
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Youth – Bob is working on engaging the Sevastopol Interact youth in our work 

Partner Program Update: 

Welcome Baby: Julie Mears reported that Erin Connelly has settled into her role and has made good gains 
in connecting with parents.  

 
Executive Committee: 

Strategic Plan Updates:  

• Bob and Rebecca have sent out a Triple P Parent Interest survey to determine a schedule for sessions 
for 2026. It has been a boosted post on Facebook, all schools have received it to send out to parents, 
and partner organizations have been asked to share it with families they serve. 

• Bob is working on engaging youth, and a survey went out to partners to get a baseline of where youth 
engagement is community-wide, with the intention to create a collaborative group to develop a plan to 
increase engagement. 

 
Sub-Committees: Sub-committees need to be revisited by the Executive Committee to determine each sub-
committee's direction for 2026 
 
Other Business: 

The Pulse Parenting Corner Articles: The following articles ran: 

• Healing Generational Trauma in Our Families by Loretta Heath 
• The piece discusses how domestic violence creates trauma that affects entire families across 

generations, emphasizes that healing through support, safety, resilience, and community 
resources is possible, and calls for ongoing awareness and action to help survivors and foster 
healthy family environments. https://doorcountypulse.com/parenting-corner-healing-
generational-trauma-in-our-families/ 

• Parenting with Presence: Guiding Children Through Big Feelings 
• The article explains how “emotion coaching” and co-regulation—where parents stay calm, 

validate feelings, and guide children through big emotions—can help kids develop emotional 
awareness, coping skills, and resilience while strengthening parent-child connection. 
https://doorcountypulse.com/pparenting-with-presence-guiding-children-through-big-feelings/ 

• Tips for a Stress-Free Christmas Holiday with Kids at Home By Bob Shogren 
• The article offers practical advice for parents on how to make the Christmas holiday with kids at 

home more joyful and less stressful by planning a realistic schedule, prioritizing self-care, setting 
clear expectations, creating meaningful family traditions, and practicing gratitude and 
mindfulness. https://doorcountypulse.com/parenting-corner-tips-for-a-stress-free-christmas-
holiday-with-kids-at-home/ 

• Future article authors – January (Beth Lokken – Bethany Barton visit)  
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Thriving in Wisconsin Home - Thriving Wisconsin 
We are officially a member of this organization and carry a Family Resource Center designation. This will open 
up grant opportunities for us as well as technical support. 

Quarterly Meeting Schedule: Rebecca proposed that we move the meetings back a month so that we meet in 
the month following a fiscal quarter. The new schedule would be the 3rd Friday of the month. We would meet 
in January, April, July, and October. All in attendance agreed, so the new schedule will commence in 2026. 
However, because we met in December, we will skip January so the next meeting will be in April. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Next Quarterly Meeting: April 17, 2026 @ 8:15am 

Meeting Location: Sturgeon Bay City Hall – Community Room 

https://thrivingwi.org/
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