Door County Partnership for Children and Families
Quarterly Meeting Minutes

Friday, September 19, 2025, 8:15 a.m.
Meeting Location: Sturgeon Bay City Hall - Community Room

The mission of the Door County Partnership for Children and Families is to promote resilience, strength, and
social-emotional well-being for the families in our community.

Attendees: Candis Dart (Co-Chair), Deb Doyle (Co-Chair), Rebecca Paulsen (DCPCF), Kathy Schultz (DC DHS),
Callie Krauel (DCMC), Molly Gary (UWDC), Bob Shogren (DCPCF), Beth Lokken (DC Library), Lola DeVillers
(Community Member), Mary Ellen Smith (Community Member), Helen Bacon (Community Member), Karlie
Martents (Sawyer), Katy DeVillers (Sawyer), Dave Desmond (Southern Door), Julie Mears (Family Service
N.E.W.), Evonne LaCrosse (Door-Tran), Angela LaPlant (Door-Tran), Loretta Heath (HELP of Door County),
Holly Ahlin (DCDHHS), Kevin Brennan (DCDHHS)

Welcome and Introductions — Short introductions from all present and on Zoom.

Program Updates:
Community Connections — Rebecca has supported 13 families and processed 141 infant need requests from
June to August.

Triple P: Rebecca, Chad, Bob, and Amy met to discuss the Triple P schedule for the upcoming year. Looking
at one-time classes, circling back to daycare centers, offering a class to divorcing parents. Videos to market
classes was discussed.

Chad has been taking some trainings on Triple P workshops that can be one-time classes

Bob — Bob is going to continue working with inmates at the Door County jail.

Dolly Parton Imagination Library: to date 789 children are active participants and 975 have graduated
since the program started.

Welcome Baby: Julie Mears reported that they have hired a Family Resource Specialist to replace Gina
Felhofer, who retired. Julie has been filling that role in the meantime. From April to June she had 19
referrals. The risk factors continue to be primarily; Depression / Mental Health, Inadequate Income and
Unstable Housing.

Julie will send out brochures and posters to anyone that would like to put them in their offices. Beth
Lokken asked for some to have at all DC library branches.

Engagement has gotten a little better since Julie is offering gas cards to those who meet with her.

The Welcome Baby committee came up with the idea to distribute branded onesies in the 3-6 month size
to remind parents of the program.

Here are the designs:
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The Pulse Parenting Corner Articles: The following articles ran:

* Stories, Screen-Free: A Summer Reading Habit Worth Building by Beth Lokken
* Information about the Door County Summer Reading program and the importance of reading
during summer break https://doorcountypulse.com/parenting-corner-stories-screen-free-a-
summer-reading-habit-worth-building/
* Parenting Corner: Are We Raising Our Kids as if They’re Living on Mars? By Karlie Martens
* setting healthy boundaries around technology, fostering independence, and reclaiming the
value of free play https://doorcountypulse.com/parenting-corner-are-we-raising-our-kids-as-if-
theyre-living-on-mars/
* A Child’s Earliest Experiences Have Lifelong Impact By Molly Gary and Lola DeVillers
* How a rich language environment as part of play will stimulate language development, and how
fostering positive experiences, encouraging play, and nurturing emotional well-being can help
children reach their full potential
* Future article authors — October (Loretta Heath — HELP of Door County), November (Kathy Shultz),
December (Bob Shogren), January (Beth Lokken — Bethany Barton visit)
* Bob suggested we see if WBDK would entertain a podcast for the author of each article

Executive Committee: Deb Doyle has agreed to step into the vacant co-chair role

Co-Chairs: Deb Doyle (Foster Parent) / Candis Dart (Parent / 4-H Educator)

Ashley Bagneski (YMCA) Callie Krauel (DCMC-Behavioral Health)
Molly Gary (UWDC) Karlie Martens (SB Schools — Guidance)
Amanda LaRoche (Community Member) Kalin Montevideo (SB Fire Dept)

Clint Henry (SBPD) Kathy Schultz (DC DHHS)

Kyle Veeser (DC Sheriff’s Dept)

We have the following empty seats: Business and Government
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Sub-committee Updates

Community Resources: Beth Lokken is asking everyone to look at the Community Resources pages on the
library website and make sure their information is correct. Community Resources

Suggestion to demo Community Resources pages at next meeting
Parent Support Committee: No update currently.
Sustainability & Growth: No update currently.

STRATEGIC PLAN UPDATES
Focus Area lll: Services & Activities for Youth
Goals:
* At least one new youth-generated recommendation implemented / supported each year
* Inventory and mapping of existing opportunities to engage with youth
In Progress: Youth in Government, FYRE, Project 180, Library, YMCA Teen Nights, Bob S. (Sevastopol
teens), Cathy Clark (We Are Hope) has a staff member who engages with youth

10 Years of Service Celebration: We had our 10 Years of Service and Family Fund Day on September 6, 2025,
at Martin Park. The event was wonderful with lots of traffic and parents engaging with their children in
screen-free play. We had a magic show and professional face painters along with resource booths, food,
games, and music.

e Mayor Ward attended and read the proclamation that the city council passed. The proclamation
proclaimed that September 6, 2025, be the Door County Partnership for Children and Families Day.
e Carrie and Peter Sherril, co-poet laureates, wrote two customized poems for the event, and Carrie
read them aloud during our presentation
e Rebecca provided 10-year outcomes
o 284 families supported by Community Connections
o 1,603 infant and toddler basic needs requests filled
o 3,782 parents participated in educational programming, strengthened relationships with their
children, and built connections with other parents
o 1,754 children were mailed books each month from Dolly Parton’s Imagination Library
program
e Chad announced that we would be giving out certificates, medals, and books to graduates of DPIL.
He handed out over 700 books.

Next Quarterly Meeting: December 19, 2025 @ 8:15am
Meeting Location: Sturgeon Bay City Hall - Community Room
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