Door County Partnership for Children and Families
Quarterly Meeting Minutes

Friday, June 20, 2025, 8:15 a.m.
Meeting Location: Sturgeon Bay City Hall - Community Room

The mission of the Door County Partnership for Children and Families is to promote resilience, strength, and
social-emotional well-being for the families in our community.

Attendees: Cori McFarlane (Co-Chair), Rebecca Paulsen (DCPCF), Chad Welch (DCPCF), Kathy Schultz (DC
DHS), Callie Krauel (DCMC), Kalin Montevideo (DC Fire Dept), Molly Gary (UWDC), Holly Neri (DC Public
Health), Bob Shogren (DCPCF-contract), Katie VanLaanen (DC Public Health), Beth Lokken (DC Library), Deb
Doyle (Foster Parent), Lola DeVillers (Community Member), Mary Ellen Smith (Community Member), Julie
Kracht (Partners for Community Development), Kris Miller (Cradle to Career), Helen Bacon (Community
Member), Moriah Benzow (HELP of Door County)

Welcome and Introductions — Short introductions from all present and on Zoom.

Program Updates:
Community Connections — Rebecca has supported 19 families and processed 228 infant need requests so
far this year.

Triple P: The state grant is still available and covers most of the costs associated with the classes
Chad — working on reporting

Karlie — Karlie Martens will be trained in Triple P

Bob — Bob is working with inmates at the Door County jail. He is serving 2 female groups, 6 males and
providing 9 teen classes.

Block Party: We participated in the YMCA Health Kids Days at both locations. Thank you to Cori McFarlane
for supervising at the Northern Door YMCA and thank you to Bob, Public Health and Ashley Bagneski for
tag teaming at the Sturgeon Bay YMCA.

We also participated in the Kick off to Summer event at Sunset Park on June 7. We had some block
stations available for parent/child play. Big thank you to the following volunteers: Candis Dart, Kathy
Schultz, Karrie Anthony, Hollie Ahlin, Katie Busse, and Amy Kohnle. Without your help we would not have
been able to participate in the event.

Raising a Thinking Child: Missy Bablick — Human Development & Relationships Educator, Extension (Barron
County) is teaching this class virtually. If any Door County parents would like to take this class they can
check for an upcoming class and sign up here: https://parenting.extension.wisc.edu/raising-a-thinking-
child/

Dolly Parton Imagination Library: to date 798 children are active participants and 950 have graduated
since the program started. Rebecca is working on coordinating bringing back DPIL graduations for 5-year-
olds at the library. The children get a little celebration and can sign up for a library card.

Welcome Baby: Report follows minutes below

Marketing Materials: Rebecca created Slides for lobby TVs. There is a general partnership slide and a
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Community Connections slide running on the Boys & Girls Club lobby TV and the slides have been sent to
DHS for their lobby TV as well.

RESOURCE ALERT - Wisconsin WayFinder: Wisconsin Wayfinder supports families of children with delays,
disabilities, special health care needs, and mental health conditions. Children’s resource guides are helpers
who assist families, caregivers, professionals, and organizations in finding a wide array of support and
services available through the Children’s Resource Network. Their services are free and confidential.

Here is a video on the program: https://youtu.be/1a9sSLHWcOI
Here is a link to the website: https://www.dhs.wisconsin.gov/wiscway/index.htm

Executive Committee: Beth Chisholm has retired from DHS and has given up her seat on the Executive
Committee. She hopes to be able to participate in the future as a community member. The committee voted
in new members, Amy Bagneski from the YMCA and Molly Gary from the United Way of Door County
(representing childcare). Here are the current Committee Members. THANK YOU FOR SUPPORTING THE
PARTNERSHIP!

Co-Chairs: Cori McFarlane (Community Member) / Candis Dart (Parent / 4-H Educator)

Amy Bagneski (YMCA) Callie Krauel (DCMC-Behavioral Health)
Molly Gary (UWDC) Karlie Martens (SB Schools — Guidance)
Amanda LaRoche (Boys & Girls Club) Kalin Montevideo (SB Fire Dept)

Clint Henry (SBPD) Beth Lokken (DC Library)

Kyle Veeser (DC Sheriff’s Dept) Kathy Schultz (DC DHHS)

Deb Doyle (Foster Parent)

Cori McFarlane and Beth Lokken terms will end in September. We have the following empty seats: Business
and Government

Sub-committee Updates

Community Resources: this committee submitted a project proposal to the Sustainability & Growth
committee to hire a part-time limited term Outreach Specialist position. The Sustainability and Growth
Committee applied for a grant to cover the cost of the 4-year position but was denied. The committee has
determined that we will need to do what we can with the staff and resources we already have for now.

Parent Support Committee: No update currently.
Sustainability & Growth: No update currently.
STRATEGIC PLAN UPDATES

Focus Area I: Strengthening Families —

Goals:
* Increase triple P participation 10% over prior year (2023: 125 / 2024: 231)
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In Progress: Bob is running classes in the Door County Jail. Karlie will be trained. Developing a plan to bring in
person classes back in the fall is on the table.

* Outreach to community partners and businesses — minimum of 6 2024: 5
In Progress: Rebecca met with Lisa Aho at Sunrise School, presented to Boys & Girls Club staff and met
with the new CPS manager at DHS, Sam Kramer. ---- open to invitations to do presentations email
rebecca@unitedwaydc.com

* Increase Parent Cafes participation 10% over prior year (2023: 82 / 2024: 231 combined with Triple P and

16 stand-alone café)
In Progress: Parent Support sub-committee will be looking at a plan for these for the fall
Focus Area Il: School Readiness
Goals:
* Engaging childcare industry by June 2025 — hoping to add a childcare rep to serve on the Executive
Committee and/or a sub-committee
In Progress: Rebecca met with Kayla Lehman at Doorway to Learning and Molly Gary will help her
connect with other providers.
Completed: Molly Gary has been oriented and voted in as a member of the Executive committee.

e Increased referrals from schools to Partnership services (2023: 6 / 2024: 4 — one from Sevastopol, one from
Gibraltar two from Sturgeon Bay) Increase engagement of schools, including outreach to and input from all
districts in the county

Plan: Rebecca will schedule time to meet with school administration and staff at each school -
beginning of 2025-2026 school year. Topics covered will be Community Connections, programming and
marketing to parents.

* Increase Block Party even participation by 10% over prior year (2023: 133 / 2024: 18)
In Progress: Block Party was held at the Kickoff to Summer event on June 7, 2025
Suggestion: hold Block Parties at Fine Arts Fair, YMCA Mighty Kids and Super Kids events

 Stable or increasing enrollment of DPIL (2023: 802 / 2024: 810 / 2025: 810 to date)
In Progress: Ashley Bagneski took a DPIL brochure rack and flyers to the YMCA program centers.
Rebecca will work on getting DPIL materials to the childcare centers. Chad partnered with the
Bookmobile to have DPIL signups at their Love of Reading Book Giveaway Event held at the Libraries.
Thank you, Molly Gary, for volunteering to cover the second day of the event.

e Submit media releases

In Progress: We are running a Parent Corner Column in the PULSE monthly. If you would like to sign up
for an upcoming month you can do so here: Content Writers: The Pulse: Parenting Corner Article

e Explore opportunities for expanded programming

In Progress: Lola DeVillers shared her passion for building a child’s brain birth to three and increasing
early vocabulary by teaching parents to engage and speak to their child(ren) during everyday activities.
See her handout at the end of the minutes.

Lola: As | end my career as a public-school educator, | know | do not want to end my

role as an advocate and educator of the community. There is a great need to serve

birth to three children and parents on all levels, not just those with delays or

disabilities. There needs to be a program to teach parents and childcare providers

the essential need of verbal communication. Students come to school with

incredibly low vocabulary due to less communication activities received during their

birth to three years. This ultimately affects their learning and reading ability.
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Focus Area lll: Services & Activities for Youth
Goals:
* At least one new youth-generated recommendation implemented / supported each year
* Inventory and mapping of existing opportunities to engage with youth
In Progress: Youth in Government, FYRE, Project 180, Library, YMCA Teen Nights, Bob S. (Sevastopol
teens), Cathy Clark (We Are Hope) has a staff member that engages with youth

Focus Area IV: Financial Sustainability & Growth
Goals:
* Financial contributions from businesses
* At least one business leader on the Executive Committee and/or Sub-committee
In Progress: Devin Vandertie (DCEDC)
* Referrals to services from businesses
Suggestion: HATCO lunch & learn, circle back to Manufacturers Association

10 Years of Service Celebration: We are in our 10t year of service to children and families of Door County,
and we want to celebrate. We had an open discussion where we welcomed ideas here are some notes from
that discussion

e Venues: Park, YMCA, Farmer’s Market

e Activities: Bookmobile, Food Truck, Block Party, Door Prizes

e Survey parents

e Consider a weekday evening time

e Tap into an event already happening (Altrusa Back to School Fair)

A planning committee is being developed to plan this event.

Next Quarterly Meeting: September 19, 2025 @ 8:15am

Meeting Location: Sturgeon Bay City Hall - Community Room
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WELCOME BABY

Door County Referrals Received Jan 1 - March 31, 2025, vs. Jan 1 - March 31, 2024

Other

(wic,

CPS,

Women's | Cradle
Aurora Bellin Birthing | to
Total | Hospital | Hospital | DCMC Center Career)

# referred parents received by Welcome Baby TY 31 15 7 2 6 1
# referred parents received by Welcome Baby LY 19 9 3 1 4 2
% change 63% 67% 133% 100% 50% -50%
# received where parent screened as having risk TY 11 3 3 2 2 1
# received where parent screened as having risk LY 7 1 1 0 3 2
% change 57% 200% 200% #DIV/0! -33% -50%
# received where parent screened as no/low risk TY 20 12 4 0 4 0
# received where parent screened as no/ low risk LY 12 8 2 1 1 0
% change 67% 50% 100% -100% 300% #DIV/0!
# referrals received for prenatal parent TY 7 0 0 0 6 1
# referrals received for prenatal parents LY 5 0 0 0 4 1
% change 40% | #DIV/0! #DIV/0!  #DIV/0! 0.5 0
# prenatal parents screening as having risk TY 3 0 0 0 2 1
# prenatal parents screening as having risk LY 4 0 0 0 3 1
% change -25% | #DIV/0! #DIV/0! #DIV/0! -33% 0%
# parents completing further assessment TY 2 1 0 0 0 1
# parents completing further assessment LY 3 0 0 2 1
% change -33% | #DIV/0!  #DIV/0! #DIV/0! -100% 0%
# parents eligible for Home Visitation TY 2 1 0 0 0 1
# parents eligible for Home Visitation LY 3 0 0 0 2 1
% change -33% | #DIV/0! #DIV/0! #DIV/0! -100% 0%
# parents enrolling in Home Visitation TY 1 0 0 0 0 1
# parents enrolling in Home Visitation LY 2 0 0 0 1 1
% change -50% | #DIV/0! #DIV/0! #DIV/0! -100% 0%
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Q1 2025- Areas of Concern per screen received by Welcome Baby (a parent may have multiple concern areas)

Depressio
nor Late Education Inadequate |Marital/ |Parent
Mom 20 |Substance |Mental prenatal |under Unstable |emergency |Family |Developmental [No Term'd Adoption
Inadequate Income or under |abuse Health care 12yrs housing [contacts Problems|Delay Phone [Pregnancy |sought [Total
15 0 1 8 2 0 1 0 2 0 0 0 0 29
52% 0% 3% 28% 7% 0% 3% 0% 7% 0% 0% 0% 0%




BUILDING A CHILD’S BRAIN
BIRTH TO THREE

TUNE IN TALK MORE TAKE TURNS

Surround your child with rich
language. It’s not just the
number of words, but the

kind of words and how
they’re said.

Make a conscious effort to
notice, focus, and respond
to what your child is
communicating.

Engage your child in a
conversational exchange.
This is the most valuable for
a child’s developing brain.

Community Partnership

Parent and Community Informed Programming,
Community Engagement, and Public Awareness

Formal Early
Learning/Child
Care Centers
3Ts - Early
Childhodd
Educators

Maternity Ward Pediatric Clinics

3Ts - Newborn 3Ts — Well Baby, ;
3Ts - Pediatrics Community
Based
Organizations
3Ts — Let’s Talk

Any Time is 3Ts Time

Science has identified parents and caregivers as key contributors to children’s foundational
brain development. most early childhood efforts focus on teaching children, rather than
the adults in their lives, and most reach children after the critical early years of brain
formation. Engaging and supporting parents and caregivers is a critical missing link in
ensuring the healthy brain development of all children.

Parents and caregivers are an untapped resource with the incentive and capacity to make a
significant difference. Yet far too many don’t know they have the power or capability to
make a lasting difference by starting in the earliest days of a child’s life. And many more still
have not had the opportunity or support needed to learn and apply the skills that are
known to build babies’ brains.

Lola DeVillers
TMW Research
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