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www.doorcountyparents.com

The mission of the Door County Partnership for Children and Families (DCPCF) is to promote
resilience, strength, and social-emotional well-being for the families in our community.

OUR VISION
The DCPCEF strives to achieve its mission by:
» Working collaboratively with partner organizations
» Working to reduce stigma, increase awareness and improve access to mental health
resources
* Providing inclusive educational opportunities within the community
» Connecting people to resources using a family centered approach
» Promoting family strength and self-advocacy
» Promoting safety, social wellbeing and school success

Working together and supporting families. 1
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. Introductions

. Other Business

. Celebrating Success 2024
. Program Updates

. Welcome Baby Update

. Marketing Materials

. Executive Committee
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GOLDEN HEART ANNOUNCEMENT

) UNITED WAY '
- Door County.

FOR YOUTH DEVELOPMENT
th e FOR HEALTHY LIVING
~  Presented by: fo g FOR SOCIAL RESPONSIBILITY

23'Y Annual
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Door County YMCA Healthy Kids Day 2025

Jackie & Steve Kane Program Center- Saturday, April 26 10 am - 1 pm
Sturgeon Bay Program Center- Saturday, May 3, 10 am- 1 pm
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We are a sponsor of the event and have two free tickets — if you are interested in attending
please let me know as soon as possible.

The Golden Heart Award event is all about honoring the outstanding volunteers in our
community and recognizing the importance of the organization through which they work.
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YMCA Healthy Kids Day — there are two of these one is at the Northern Door location on
Saturday, April 26the and the other is at the Sturgeon Bay location on May 3".Both events
run from 10am to 1pm Chad and | are unable to attend either of these. We like to provide
blocks for the event. It would be best to have someone representing the partnership at the
event. If anyone is willing and able to commit to one of these days let Rebecca know.
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2024 CELEBRATING SUCCESS

* 26 families supported by a Community Connector

* 42 parents and youth participated in café conversations

* 421 parents participated in educational programming

* 18 parents and children participated in Block Parties

* 545 infant and toddler basic need requests filled

* 810 children received books from Dolly Parton Imagination Library
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PROGRAM UPDATES

* Community Connections
* Triple P (Chad, Karlie Martens, Bob Shogren)
* Dolly Parton Imagination Library

Community Connections: | have supported 6 families and | have processed 100 infant
needs requests so far this year.

Triple P: Triple P classes are being held at Sawyer School monthly. Chad is working with
school administration to develop 2025-2026 programming. Karlie will be trained in Triple P
this summer. The state grant is still available and it covers most of the costs associated with
the classes. Bob Shogren is working one on one with a couple using the Family Transitions
curriculum. He is also at the jail every Saturday where he is working with two teens, and
four adults. The males are separate classes from the females.

Dolly Parton Imagination Library: to date 810 are receiving books and 855 have graduated —
we will be working with the Libraries to coordinated DPIL graduations
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January 2024 - December 2024

Highest Risk Factors
#of Refarrals 79 Inadequate Income 59%
Depression or Mental Health 26%

# of P05|t|\{e Screens 29 Unstable Housing 10%
# of Negative Screens 50 Late Prenatal Care 10%
Working together and supporting families. 6

The Welcome Baby program is a program that offers FREE support for parents to make sure
they are well connected to supports right from the start.
Gina Felhofer officially retired and so Julie Mears has stepped in as Program Manager.
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e Rack Cards
¢ Email newsletters
 DHHS Ad

RESOURCES
Ty _|
CONNECTION
ir

oooooo

(DCPCF) is to promote

We have new general partnership and new Community Connections rack cards. Please take
some with you.
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NEWSLETTERS

Parent Newsletter Partner Newsletter

We have two newsletters

The parent newsletter is e-mailed monthly and the partner newsletter is e-mailed in
between quarterly meetings

Currently there are 129 subscribers to the parent newsletter and 95 subscribers to the
partner newsletter.
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Iar support at Ilome as well as connection wuh nlhe: caregwers wlm may be
facing the same challenges. Please note: this group is not intended to be in place
of the support groups held at the ADRC.

Door County Partnership for Children and Families

A program of United Way of Door County that offers free and confidential support
for those caring for children and students enrolled in K-12 schooling. Services
include resource referrals, parent peer support, access lo infant basic needs,
parent cafés, classes, Dolly Parton's Imagination Library, and more. For
assistance, please complete a Communily Connections Interest Form

Shauna has added a blurb to the Health and Human Services webpage sharing a bit about
the Partnership and what we offer.
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EXECUTIVE COMMITTEE

Co-Chairs:  Cori McFarlane (Community Member)
Candis Dart (Parent/Extension)

* Beth Chisholm, DC DHHS « Callie Krauel, DCMC

+ Amanda LaRoche, Boys & Girls Club « Karlie Martens, Sturgeon Bay Schools

* Clint Henry, SBPD + Kalin Montevideo, SB Fire Dept.

« Deb Doyle, Foster Parent + Kathy Schultz, DC DHHS

« Kyle Veeser, DC Sheriff's Dept + Beth Lokken (DC Library) -

Working together and supporting families.

Looking to replace Helen Bacon who represented the government and we would like to add
someone from the business community, YMCA and the child care industry
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SUB-COMMITTEE UPDATES

* Community Resources
* Parent Support
* Sustainability & Growth

Community Resources: the committee is working on a project to hire a Limited Term
Employee who would be charged with conducting a feasibility study of how parents and
families are accessing information and resources, develop and implement a plan to connect
with families using technology and different types of media, increase awareness of
opportunities available, coordinate with community partners in offering educational
opportunities and family activities, participate in community-based events to build and
strengthen connections, Evaluate the new opportunities for engagement and then develop
a long-term outreach plan and budget based on the evaluation, and Secure funding to
continue offering the new opportunities.

The committee stopped meeting pending the outcome of a grant written to fund the
position. The grant was denied.

The group will commence meeting to discuss ways we can increase connections with
families heading into the end of the school year and summer.

Parent Support Committee:

Sustainability & Growth Committee:
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STRATEGIC PLAN UPDATES

* Focus Area I: Strengthening Families

* Focus Area Il: School Readiness

* Focus Area lll: Services & Activities for Youth

* Focus Area IV: Financial Sustainability & Growth

Focus Area I: Strengthening Families —

Goals:

* Increase triple P participation 10% over prior year (2023: 125 / 2024: 231)

* Qutreach to community partners and businesses — minimum of 6 2024: 5 ---- open to
invitations to do presentations email rebecca@unitedwaydc.com

* Increase Parent Cafes participation 10% over prior year (2023: 82 / 2024: 231 combined
with Triple P and 16 stand alone café)

Focus Area II: School Readiness

Goals:

* Engaging childcare industry by June 2025 — hoping to add a childcare rep to serve on the
Executive Committee and/or a sub-committee

* Increased referrals from schools to Partnership services (2023: 6 / 2024: 4 — one from
Sevastopol, one from Gibraltar two from Sturgeon Bay) Increase engagement of schools,
including outreach to and input from all districts in the county

* Increase Block Party even participation by 10% over prior year (2023: 133 / 2024: 18)

» Stable or increasing enrollment of DPIL (2023: 802 / 2024: 810 / 2025: 810 to date)

Focus Area lll: Services & Activities for Youth
Goals:

12



* At least one new youth-generated recommendation implemented / supported each year
* Inventory and mapping of existing opportunities to engage with youth

Focus Area IV: Financial Sustainability & Growth

Goals:

* Financial contributions from businesses

* At least one business leader on Executive Committee and/or Sub-committee
* Referrals to services from businesses
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